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Task_Name Task_Status Discipline Remark Aging Bucket Pending with Sub Status Next Target Date
 

Distribution Board Material not
Received

Conceptual Delayed – Action
Required

16-30 Days Pending with Designing
and Planning

Pending with purchase due
to ---- reason

10/02/2026

Door Interlock System Material Shoratge Conceptual Delayed – Action
Required

16-30 Days Pending with Designing
and Planning

Pending with purchase due
to ---- reason

10/02/2026

Air Handling Units Completed HVAC On Track 16-30 Days Pending with client Approval pending from
client

12/02/2026

Cables Completed HVAC On Track 30+ Days Pending with client Approval pending from
client

12/02/2026

HVAC Electrcial Panel Completed HVAC On Track 30+ Days Pending with client Approval pending from
client

12/02/2026

Magnahelic Gauges Work In Progress HVAC Delayed – Action
Required

30+ Days Pending with client Submitted to client 12/02/2026

PVC drain Material not
Received

MEP Delayed – Action
Required

30+ Days Pending with client Submitted to client 12/02/2026

AHU Cable tray Completed Conceptual On Track 8-15 Days Pending with client Approval pending from
client

13/02/2026

Ceiling panels - Non
Walkable

Indent pending Conceptual Delayed – Action
Required

8-15 Days Pending With Project Approval pending from
client

13/02/2026

Cladding Panels Client clearance
not received

CRP Delayed – Action
Required

8-15 Days Pending With Project Approval pending from
client

13/02/2026

Clean room wall panels Work In Progress Conceptual Delayed – Action
Required

8-15 Days Pending With Project Approval pending from
client

13/02/2026

CleanRoom Doors Purchase Order
Pending

CRP Delayed – Action
Required

8-15 Days Pending With Project Approval pending from
client

13/02/2026

Glazed ( View Panels ) Completed ELECTRICAL
ELV

On Track 8-15 Days Pending With Project Pending with purchase due
to ---- reason

13/02/2026

Cable Gland &
Termination

Material Shoratge Conceptual In Progress 16-30 Days Pending with Designing
and Planning

Pending with purchase due
to ---- reason

15/02/2026

Cable Tray & accessories Hold MEP In Progress 16-30 Days Pending With Project Pending with purchase due
to ---- reason

15/02/2026

Conduit & accessories Completed RACKING On Track 16-30 Days Pending With Project Pending with purchase due
to ---- reason

15/02/2026

Coving, 3D corner, Solid
corner,

Work In Progress FIRE
FIGHTING

In Progress 16-30 Days Pending With Project Pending with purchase due
to ---- reason

15/02/2026

Ducting Work Completed UTILITY On Track 30+ Days Pending With Purchase Submitted to client 15/02/2026
Fire Dampers - Fusible
link type

Completed ELECTRICAL
ELV

On Track 30+ Days Pending With Purchase Submitted to client 15/02/2026

Hepa Filters Completed MEP On Track 30+ Days Pending with client Submitted to client 15/02/2026
Light Fixtures Material Mismatch FIRE

FIGHTING
In Progress 16-30 Days Pending with Designing

and Planning
Pending with purchase due
to ---- reason

15/02/2026

Piping & Insulation Pending EPC In Progress 30+ Days Pending With Purchase Submitted to client 15/02/2026
Sockets & Module Material in Transit Conceptual In Progress 16-30 Days Pending with Designing

and Planning
Pending with purchase due
to ---- reason

15/02/2026

Volume Control
Dampers, Diffuser

Completed EPC On Track 30+ Days Pending With Purchase Submitted to client 15/02/2026

Wiring & Earthing
Laying

Material not
Received

Conceptual In Progress 16-30 Days Pending with Designing
and Planning

Pending with purchase due
to ---- reason

15/02/2026
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